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Herzberg's Two-Factor Theory  êôHRô«¡d ø«∏eÉ©dG ájô¶f
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The Steps in Controlling  áHÉbôdG äGƒ£N
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Se ng Control Standards  áHÉbôdG ÒjÉ©e ™°Vh


        
        



Types of Control Standards  áHÉbôdG ô«jÉ©e ´GƒfCG






Quantity Standards  á«ªμdG ô«jÉ©e
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          Profit íHôdG
21
  
 


 3.3 ¢SQódG



 3π°üØdG 160

     
        
      
          
    Cost Standard áØ∏μàdG  QÉ«©e

 
 
 
  
        

 
      
 


 
 
       
         
      


 

       
      



É k°†jCG ∂dòd ≥«Ñ£J áªK

     
         
       

      
      
     
     
 


     
      
       
      

  

  

      


?∂jCGQ Ée
 





IQGOE’G »a πFÉ°ùe



161

¬àfQÉ≤eh AGOC’G ¢SÉ«b

Measuring and Comparing Performance

  
  
   Variance  øjÉÑàdG     
 
   


          
    
            
                 
            
         

 


           
          
 
            
 



  

∂JÉeƒ∏©e ôÑàNG

 3.3 ¢SQódG



 3π°üØdG 162

IQGOE’G ÇOÉÑe º¡a


         .1


         .CG


 .Ü
 .ê

 .O
 .2

 .CG
 .Ü
 .ê
 .O

óbÉædG ô«μØàdG
 

            .3
 




           .4
 




º««≤àdG á∏Ä°SCG 3.3



163

™«æ°üàdG ¬Lh ô««¨J


10,000
     

 

200      20      

 
            
   
 

 
          

 
l  

 


l
          



l 


l         


l  


 

l


≈∏
Y 

õ«
cÎ

dG
≥j

ôa
 ø

ª°
V 
πª

©d
G

163



164
164

 
             

 

óbÉædG ô«μØàdG

 .1
 





         .2
  

  




≈∏
Y 

õ«
cÎ

dG
≥j

ôa
 ø

ª°
V 
πª

©d
G

164



165  3π°üØdG

ådÉãdG π°üØdG

º««≤àdG
π°üØdG º«gÉØe

l         
         



l


l




l    
 


l 


 






166 3π°üØdG

∂jód ájQÉéàdG ∫ÉªYC’G á¨d QƒW

  

í∏£°üªdG∑QÉ«N∞jô©àdG

.1


   .CG

.2  .Ü

.3  .ê
 

.4  .O



.5  .`g
  



.6  .h

.7     .R


.8  .ì
 





.9


  .•
 


.10    .…


.11    .∑





167  3π°üØdG

.12  .∫





.13  .Ω




.14  .¿

 
.15  .¢S

.16  .´


.17    .±


.18


   .¢U


.19  .¥



.20  .Q


 

.21  .¢T






168 3π°üØdG

ájQÉéàdG ∫ÉªYC’G IQGOEG º«gÉØe á©LGôe


  .22

 .CG
 .Ü

  .ê
 .O

 .23

 .CG
 .Ü
 .ê
 .O

  .24

 .CG
 .Ü
 .ê

  .O
 .25

 .CG
 .Ü

  .ê
 .O

    .26

 .CG
 .Ü

 .ê
 .O



169  3π°üØdG

           .27


 .CG

 .Ü
 .ê
 .O

¬aô©J Ée ≥ qÑW


"" .28





    .29





  .30





      .31





     .32







170 3π°üØdG

            .33

 



QÉμàH’Gh åëÑdG áMÉ°ùe


          :á«æ≤àdG .34

        15        
        
 

 
         











          :äÉ«°VÉjôdG .35

1
3 2
           
4          
 5
  





171  3π°üØdG

áÄa

á«fGõ«ªdG

 ≠dÉÑe

á«fGõ«ªdG

 ≠dÉÑªdG

á«∏©ØdG

 ø«H ¥QÉØdG

 á«fGõ«ªdG ≠dÉÑe

á«∏©ØdG ≠dÉÑªdGh

- hCG + %

680,000

 
720,000

 



11,00012,500

229,400240,000




52,00046,500




34,00031,500




306,000350,500

47,60039,000

ádÉM á°SGQO

ø«ØXƒªdG äÉ°†jƒ©J ´É£≤à°SG

   
        

          

 
   

 

          






172 3π°üØdG

   
 
          
         
 
%20              
10 
 
9 

  
   
           
 
        
    
          



óbÉædG ô«μØàdG

 .1





            .2










173  3π°üØdG

         .3











 .4
           













174

äÉjó–
Iô°UÉ©ŸG IQGOE’G

4



π°üØdG ¢ShQO

 1.4

 2.4

 3.4


     
   

      
 
       
    
    
 
      

     
     
    
      



 ô«Z  É kjóëJ  QÉμàH’G  IQGOEG  π qμ°ûJ  GPÉªd
?Ωƒ«dG ∫ÉªYC’G ºdÉY »a ¥ƒÑ°ùe

175



 4π°üØdG 176

www.ien.edu.sa

»ªbôdG ¢SQódG §HGQ


Organizational 

Innovation


Product Innovation


Process Innovation


Paradigm 

Innovation


Position Innovation


Creative Work 

Environment

á°ù«FôdG äÉë∏£°üªdG

 
  1.1.4


 2.1.4



ºq∏©àdG ±GógCG

™bGƒdG øe ¢ShQO

!á©e’ Iôμa




   " :

"
" "

           
      
         


  


 ?∂∏©a OQ Ée



1.4
QÉμàH’G IQGOEG

Innova on Management



177  1.4 ¢SQódG

Innovation in Organizations  äÉª¶æªdG »a QÉμàH’G

 
  
           
 
   
 

            
   
          
 
 

  
 
             
         

        
 

            
 
  

 ""

What is Organizational Innovation?  ?»ª«¶æàdG QÉμàH’G Ée

Organizational Innovation»ª«¶æàdG QÉμàH’G
         

1.1.4 º∏©àdG ±óg



 4π°üØdG 178

        
 
           
 
    

 
  
   
 
 2030
 

The Innovation Process  QÉμàH’G á«∏ªY

  
    1-4      







 
 
 







179  1.4 ¢SQódG













QÉμàH’G á«∏ªY 1-4 πμ°ûdG



l          :1  Iƒ£îdG

 


l  :2 Iƒ£îdG


 


l  :3 Iƒ£îdG


 


l  :4 Iƒ£îdG


  



 











180



181  1.4 ¢SQódG

Key Innovation Types  á°ù«FôdG QÉμàH’G ´GƒfCG

  
2-4""

 .1
 .2

 .3
 .4

™°VƒªdG


ójóL è¡f

´GƒfCG
 QÉμàH’G
á©HQC’G

áaÉ°†ªdG áª«≤dG

á«∏ª©dG


…ôμØdG êPƒªædG


á©HQC’G QÉμàH’G ´GƒfCG 2-4 πμ°ûdG

 




Product Innovation  äÉéàæªdG QÉμàHG .1

 
Product InnovationäÉéàæªdG QÉμàHG
   

èàæªdG





  




  

  
 ""
           

      



 
 





182



183  1.4 ¢SQódG

Process Innovation   äÉ«∏ª©dG QÉμàHG .2

 Process InnovationäÉ«∏ª©dG QÉμàHG  
        
       

     
      
 
  
      
     



 


       




   
             
 



Paradigm Innovation  …ôμØdG êPƒªædG QÉμàHG .3

    Paradigm Innovation  …ôμØdG  êPƒªædG  QÉμàHG 
  
         






 












 4π°üØdG 184

 
    
     
       
       
      
     
      
  
      
           



Position Innovation  »©°VƒªdG QÉμàH’G .4

 Position Innovation »©°VƒªdG QÉμàH’G
   
  

         

            


     


       

    
     

      
 



4




  
 












 








185  1.4 ¢SQódG

QÉμàH’G ´GƒfCG ø«H ábÓ©dG

The Relationship Between Types of Innovation



  
   
   
     
 
            



á«FGôKEG áeƒ∏©e

ìƒàØªdG QÉμàH’G

""
     
            
""         
        Wiki
 
       
https://www.my.gov.sa/





∂JÉeƒ∏©e ôÑàNG



 4π°üØdG 186

Managing Innovation  QÉμàH’G IQGOEG
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Reducing Cost and Increasing Revenue
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